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Thinking Faster

Thinking better is a foundational workplace skill. Almost every part of a job requires the
processing of information into knowledge. Highly skilled thinkers convert their knowledge to
wisdom and improve their effectiveness by applying their wisdom to new problems and
challenges.

The focus of this program is to help particpants improve their thinking processes.
Program Outcomes

e Interpret information to create knowledge
e Apply knowledge to create understanding
e Use understanding to generate wisdom

e Communicate a decision others can hear

Learning Process

Learning Content Learning Reinforcement Tool

* Steps to Move from Knowledge e Action Learning-Communicating
to Wisdom

e How To Ask Good Questions
e Three Steps of The Good

k Thinking Process / k /

Program Length 4 Hours

a Decision Others Can Hear
e Job Aid-Good Thinking Process

Case Study

A recent Global Corporate College client incorporated Thinking Faster as part of a larger
program to enhance the core skills of their associates. Participants included individual
contributors, supervisors and technical employees. All found ways to apply the content to
improve their ability to think on their feet.
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